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AGENCY’S DISCUSSION AND ANALYSIS 
Overview 
The South Carolina Department of Social Services (DSS), as one of the largest public agencies in the state, 
provides a vast array of services such as the investigation of child and vulnerable adult abuse reports, the 
distribution of food assistance to hungry families, the collection of child support for custodial parents, and the 
staffing of emergency shelters. 
 
DSS Mission 
To effectively and efficiently serve the citizens of South Carolina by ensuring the safety of children and 
adults who cannot protect themselves and helping families achieve stability through child support, child 
care, financial and other temporary benefits while transitioning into employment. 
 
DSS Vision 
• Jobs for parents and other adults living in poverty. 
• Safe and thriving children with life-long families sooner.    
 
Strategic Planning and Performance Measurements 
The strategic planning and performance measurements sections of this year’s Accountability Report reflect a 
renewed focus on the core functions of DSS and the basic goals, strategies, and objectives needed to perform 
those functions with excellence.  Many of these performance measurements are reported regularly to the 
federal government and are used by DSS for management and strategic planning purposes. 
 
For the Human Services program area, the strategies, objectives, and performance measurements encompass 
processes designed to impact safety (such as initiating and completing child and adult protective services 
assessments timely), permanency (such as reducing time to TPR and Adoption or behaviorally based treatment 
plans that support reunification) and wellbeing (which includes processes such as ensuring trauma assessments 
and accessing evidence based services for families).   
 
In the Economic Services program area, the strategies, objectives, and performance measurements include the 
delivery of financial and other benefits in a timely and accurate manner, assisting more unemployed South 
Carolinians with preparing for and finding employment, and ensuring the quality and compliance of child care 
facilities across the state. 
 
The Integrated Child Support Services Division (ICSSD) has established strategies, objectives, and performance 
measurements which focus on helping families achieve stability by increasing the frequency and consistency of 
child support payments and providing non-custodial parents with the tools they need to be able to support and 
engage with their children. 
 
In addition to this emphasis on core functions, the agency is working to establish a culture of continuous quality 
improvement.  The efforts and initiatives discussed in this report will help enable DSS better serve the children 
and families of South Carolina. 
 
Child Welfare Services 
Child Welfare Services programs ensure the safety and health of children.  This system of services includes Child 
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Front-line caseworkers at the South Carolina Department of Social Services (DSS) are responsible for 
investigating and managing complex situations that involve children and families going through very difficult and 
even tragic times.  As a result, every county and every worker face unique challenges.   
 
Over the past year, the agency has been engaged in a systemic and comprehensive review of its Child Welfare 
Services (CWS) programs.  In May 2014, DSS initiated an intensive corrective action plan to immediately and 
sustainably improve child welfare services in Richland County.  At the same time, the agency has been working 
diligently to identify and implement solutions designed to improve child welfare services across the state. 
 
These efforts have resulted in some very positive changes for the agency.  In fact, for the first time since a 
specific department was created to handle child welfare issues in 1937, DSS will now be doing the following: 
• Working directly with statewide law enforcement to coordinate responses; 
• Implementing a new caseload methodology to determine the number of caseworkers needed at any 
given time; 
• Creating a regionalized intake process to ensure standards are consistent county to county; 
• Proactively providing information to the public on the DSS website regarding child fatalities that 
occurred as a result of child abuse and neglect. 
 
These reforms, and the others included in this document, will mean better service for the children and families 
under the agency’s care, and represent a major upgrade in performance for an agency that has suffered from 
too little attention for decades. 
 
The demands for DSS’ services have increased, and as such, its resources and capabilities must increase, and its 
mission must be conducted in more effective ways. 
 
Strategic Plan for DSS Child Welfare: 2014-2019  
DSS is dedicated to providing improved child welfare services to better protect South Carolina’s children.  The 
following highlights are specific goals included in the South Carolina Child and Family Services Plan 2014 – 2019:  
• Improve the timeliness of initiating investigations and reduce repeat maltreatment. 
• Improve the quality of intake decisions. 
• Enhance the capacity of families to provide for their children’s needs; ensure the needs and services for 
the child, parents, and foster parents are identified, recommended and put into place. 
• Ensure the physical and mental health needs of children (including dental health), are addressed.   
• Ensure children have permanency and stability in their living situations. 
• Establish caseload standards to promote the safety, permanency and well-being of children while 
involved with DSS. 
• Strengthen Workforce Development through hiring, retention, training, and support efforts to sustain 
consistency in provision of critical services that promote safety, permanency and well-being for children 
involved with DSS. 
• Establish and maintain a Continuous Quality Improvement (CQI) System. 
 
The plan was developed to support and fulfill DSS’ vision for child welfare services in South Carolina, and 
incorporated input from staff and stakeholders across the state. 
 
Adult Protective Services 
The Adult Protective Services (APS) program protects the health and welfare of elderly and disabled adults.  
Services are provided to meet their basic needs, including safety.  
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APS continues to work with the University of South Carolina to develop online tutorials as refresher courses for 
experienced staff and training for new staff.  This collaboration includes scheduling roundtables around the state 
to discuss APS-related concerns and the roles and responsibilities of APS with our community partners, including 
the Department of Mental Health, the Department of Disabilities and Special Needs, hospitals, community long-
term care providers, and others. 
  
APS is working on a new initiative called Personal Care Assistant which will provide support services to counties 
when a vulnerable adult requires temporary care and supervision until a long term placement is arranged. The 
Personal Care Assistant will be available to all counties in need of this service.  Additionally, APS is working with 




The federal Temporary Assistance for Needy Families (TANF) program provides temporary financial and 
employment-related assistance for parent with dependent children.  South Carolina’s TANF program is known as 
Family Independence (FI). 
 
Supplemental Nutrition Assistance Program 
The federal Supplemental Nutrition Assistance Program (SNAP) provides cash assistance to low-income 
individuals and families so they can purchase food.  The SNAP 2 Work program provides employment-related 
services.  The Family Nutrition Program consists of a network of food assistance programs that improve the 
health and well-being of children and adults who cannot provide adequate nutrition for themselves.   
 
SNAP Fraud Detection and Prevention 
DSS has taken a proactive approach to preventing, detecting, and prosecuting benefit fraud within our state. DSS 
is striving to become a leader and innovator in the Program Integrity area. Below are several ways the agency 
has begun to proactively address the issue of benefit fraud in our state: 
 
Benefit Integrity Conference – “Preventing, Detecting, and Prosecuting Benefit Fraud in SC” 
DSS held a two day conference for DSS employees, local law enforcement, and our partners from several 
federal agencies to discuss policy changes and how everyone can work together as a team to accomplish 
the common goal of reducing or eliminating benefit fraud. Vital information was shared over the two 
days and many important connections were made between local and federal agencies. Several local law 
enforcement agencies expressed interest in executing a cooperation agreement with the DSS Division of 
Investigation. 
 
USDA/FNS Accenture Project 
South Carolina was selected as one of seven states to take part in a Business Process Redesign project 
focused on improving our fraud/benefit integrity practices in the SNAP program.  The purpose of this 
project is to evaluate how the state handles fraud and determine what strategies and best practices are 
needed to develop a more robust fraud prevention, detection, and prosecution system. The primary 
objective is to improve how effectively recipients suspected of trafficking SNAP benefits are identified 
and investigated.  
 
DSS – Attorney General SNAP Fraud Prosecution Pilot 
DSS has applied for a grant from USDA/FNS to fund an attorney for 12 months to prosecute client SNAP 
trafficking cases. The attorney will work at the Attorney General’s office in order to provide the ability to 
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prosecute client traffickers around the state without running into jurisdictional issues. This grant will 
also pay for another Division of Investigation (DOI) agent to investigate allegations of client trafficking. 
South Carolina will be the first state to have this pilot project and DSS is looking forwarded to setting 
high standards for other states. 
 
SNAP Employment & Training 
The SNAP Employment and Training (E&T) program assists SNAP recipients in obtaining employment and 
achieving self-sufficiency.  Participation in SNAP E&T is required for able-bodied SNAP recipients ages 18-49 who 
do not have dependents.  Mandatory participants must participate 30 hours per week in an approved E&T 
program activity.  This requirement may be met with a combination of work and, when the total hours worked is 
less than 30 a week, other education or training activities.  These activities include:  Job search training, 
supervised job search, education, vocational training, work experience, and Workforce Investment Act (WIA) 
services. 
 
Services are provided by DSS county office staff as well as through partnerships and collaboration with other 
state agencies and community organizations, including multiple Technical Colleges, the South Carolina 
Department of Employment and Workforce, the South Carolina Department of Education, Goodwill, the United 
Way, and others. 
 
E&T services are also made available to non-mandatory SNAP recipients seeking employment related training 
and job search assistance.  There is no minimum participation requirement for these individuals. 
 
Early Care and Education Services 
The primary focus of the Division of Early Care and Education (DECE), formerly called Child Care Services, is to 
increase the availability, affordability, accessibility, quality and safety of child care throughout the State.  This 
includes the ABC child care voucher and Child Care Licensing programs (including fire and health safety 
inspections for licensed child care providers).  In addition, the division administers nutrition services funded by 
USDA such as the Child and Adult Care Food Program and the Summer Food Program. 
 
DECE manages the statewide infrastructure for child care and works with internal and external partners to build 
new resources that enhance the quality of the state’s early care and education system (ECE).  This statewide 
system provides for a continuum of quality in child care programs that meet basic health and safety 
requirements to programs that evidence use of best practices in quality care for children. 
 
The division has developed and continues to implement a broad range of activities/initiatives designed to 
increase awareness and enhance the quality of the ECE system across the state.  These activities/initiatives 
range from work that impacts our daily operations to programmatic expansion/enhancements.  Examples of 
current activities/initiatives include: 
• Increased community outreach - DECE has embarked on a broad based consumer and community 
awareness campaign about quality child care.  Parents are provided information on how to judge the 
quality of available child care choices and communities are made aware of quality programs in their 
town or county. Major accomplishments include more than 300 radio spots and billboards across the 
state, complete redesign of the child care website, television PSAs, and print and online ads focusing on 
quality child care. 
• Technical Assistance and Consultation – Through several contractual agreements the DECE provides 
support  for the provision of specialized guidance to all types of child care providers across the state 
which build and enhance knowledge and skills that are critically important to providing high quality care 
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of young children.  These initiatives include the SC Program for Infant/Toddler Care, SC Inclusion 
Collaborative, and the SC Child Care Resource & Referral Network. 
• ABC Grow Healthy – A joint endeavor with the SCDHEC-Division of Nutrition, Physical Activity and 
Obesity to address the childhood obesity problem.  ABC Grow Healthy is defined by policies, standards, 
and activities that promote good nutrition by serving healthy foods and assuring that children are 
physically active in child care centers.  Other partners in this initiative included the Head Start 
Collaboration Office, the Child and Adult Care Food Program, USC-College of Education, and USC-School 
of Public Health. 
 
DECE will continue to seek solutions to current challenges, including the increase in the number of families 
needing child care to obtain a job, maintain employment, and stabilize their families financially.  Likewise, the 
current economic situation continues to impact child care providers, most of whom are business owners.  If 
these facilities are not accessible and affordable, parent may seek unregulated care.  Regulated providers have 
expressed concerns about the loss of business, which has forced some to close resulting in fewer choices for 
parents. 
 
Integrated Child Support Services 
The Integrated Child Support Services Division (ICSSD) establishes and enforces orders for child support, 
establishes paternity for children when paternity is an issue, locates absent parents when whereabouts are 
unknown, and collects and distributes child support payments. ICSSD also provides enhanced fatherhood 
initiatives and new linkages to child welfare services and employment-related services to improve the capability 
of both custodial and non-custodial parents to provide their children with the financial, physical and emotional 
support they deserve and need to be safe and to thrive. 
 
Over the past year, workflow processes were changed to enhance scheduling of child support conferences and 
service of process.  Other tasks, primarily administrative enforcement remedies, were reassigned from the four 
regional offices to the central office.  This has resulted in a 400% increase in wage withholding requests to the 
State’s 46 Clerks of Court and a 17.8% increase in wage withholding collections over the 1st quarter of 2013.  
License revocation notices to non-custodial parents have increased by 123%.  Overall collections have increased 
by 7.1%, or $9 million, for the first six months of 2014 and the percentage of cases with orders has increased 
from 70.46% in June 2013 to 74.15% in June 2014. 
 
ICSSD increased efforts to establish partnerships with others to improve the program.  In late 2013, a 
partnership was established with Xerox to refresh the policy and procedures manual and make it available 
electronically to all staff.  Additional partnerships were established with Winthrop and Clemson Universities to 
develop and operate a formal training program for staff.  ICSSD also partnered with Clemson University and the 
DSS SNAP Employment & Training Division to refer non-custodial parents who are also SNAP recipients to the 
E&T program for job readiness and job search efforts, thereby increasing the parents’ ability to support 
themselves and their children.  Further, enhancement were enacted for the call center to provide for Tier 2 call 
center services to increase the ability of the customer to get a response within a short period of time.   
 
Through a grant from the federal Office of Child Support Enforcement, ICSSD partnered with the Center for 
Fathers and Families, the South Carolina Coalition Against Domestic Violence and Sexual Assault, and others to 
operate a pilot program which will enroll 1,500 non-custodial parents into either a control group or an enhanced 
services group to study whether providing employment and fatherhood services results in parents who are able 




AGENCY NAME: South Carolina Department of Social Services 
AGENCY CODE: L04 SECTION: 038 
 
While ICSSD has experienced many successes this year, it does face several challenges.  A recent Supreme Court 
decision (Turner vs. Rogers) increased the number of days ICSSD staff are required to appear in court for 
contempt actions.  ICSSD is now reviewing the impact this process has had on the child support system, both for 
ICSSD and for the family courts.  Until the completion of the automated child support enforcement system, 
federal penalties will continue to be assessed and performance enhancements will be more challenging.   Lastly, 
staffing levels continue to be an issue.  According to the FFY 2013 Preliminary Report to Congress issued by the 
federal Office of Child Support Enforcement, South Carolina’s caseload per Full-Time-Equivalent (FTE) was 949, 
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17 FI: Timeliness of benefit issuance 26.30 19.75 15.00 July 1 ‐ June 30 CHIP Report MR161 Monthly The number of days between application received date and case disposition. 2.1.1
18 Work Keys certifications N/A N/A 350 July 1 ‐ June 30 Economic Services Data Monthly The number of clients who complete Work Keys employment readiness certification. 2.1.2






20 SNAP: Timeliness of benefit issuance 85.36% 95.22% 97% July 1 ‐ June 30 CHIP Report MR271 Monthly The percentage of SNAP applications approved within federal timeframes. 2.2.2
















25 Amount of child support collected  $         250,756,629   $         262,757,047   $         270,640,000  July 1 ‐ June 30 ICSSD Data System Monthly The amount of child support collected during the state fiscal year. 3.1.2
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33 Non custodial parents referred to fatherhood programs 684 633 700 October 1 ‐ September 30
Data from the Center for Fathers 
and Families
Annual; FFY The number of non custodial parents referred to fatherhood programs. 3.2.4
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